NPLR 4960/5960: Global Leadership Dynamics
Field-Based Independent Study

August 29 — September 7, 2026

Summer 2026 | Bolzano, Italy

INSTRUCTOR INFORMATION

ALBERS Supervising Faculty: Noreen Elbert, EdD (Program Director, MNPE)
SCHOOL OF BUSINESS .
AND ECONOMICS Email: elbertn@seattleu.edu

Field Lead/Coordinator: Hartley McGrath Email: mcgrahar@seattleu.edu

COURSE DESCRIPTION & NATURE OF STUDY

This is a supervised Independent Study (conducted under SU Policy 78:0%). Field research
occurs during the time in the Dolomites, and academic credit is grantedsthrough the College
of Arts and Sciences. Students will need to work with their advisors on an independent study
application for this course and the transfer of credits. This eourse’is an immersive leadership
lab rooted in the Jesuit tenet of Cura Personalis, designed teo support growth in Emotional
Intelligence (EQ), Leadership, and Social Dynamics.

OVERVIEW: EQ AS THE FOUNDATION+OR,GLOBAL COMPETENCE

Leadership Formation in a Global Context Set against the awe-inspiring backdrop of Bolzano
and the Italian Dolomites, this program integrates experiential immersion, personal growth,
and professional develgpment. For 10 days, we move beyond the typical classroom to explore
the intersection of persenal purpose and professional efficacy.

The Urgency of Relational Intelligence The true cost of organizational friction demonstrates
the urgency/©Of,this course. In nearly every human system, collective energy is wasted due to
emotional misunderstandings and difficulty with self-regulation. We are often inefficient at
achieving'collaborative goals because too much energy is spent managing internal triggers,
presekvingsself-image, or avoiding necessary conflict.

Globalleaders recognize that while technical expertise is relatively easy to acquire, the real
challenge is finding individuals who can genuinely collaborate. Therefore, Emotional

Intelligence is the single skill that ultimately determines success in complex, high-stakes
environments. This urgency is confirmed by the World Economic Forum (2024), which
identifies EQ and adaptability as the most critical competencies for future success, especially
those that complement Al.



Capacity and Outcome Traditional education often addresses socio-emotional competencies
through purely analytical methods. This course re-centers the pedagogical priority on
emotional and attentional control to build the foundational ability to manage one’s own
triggers and mitigate the neural limbic response. Emotionally competent and globally astute
leaders think clearly under pressure, adapt with flexibility, and build trusting relationships.
Developing these skills prepares you for roles that combat the epidemic of disconnection by
fostering human-centered leadership in the face of escalating change.

LEARNING OBJECTIVES

The high-impact independent study is designed to achieve the following measurable learning
objectives:

1. Self-Management: Cultivate and ascertain measurable increaseg’ in*emotional and
social awareness, leading to enhanced self-managementand relationship
management proficiencies.

2. Global Communication: Achieve competency in_effective communication across
diverse personal and professional contexts,utilizing active listening as a core
proficiency.

3. Relational Capacity: Develop the capacity for sustaining multi-cultural professional
relationships with demonstrable @uthenticity and ethical integrity.

4. Organizational Influence: Formulate strategies for transforming organizational culture
to foster authentic data flow agross domestic and international operations.

5. Neuroscience & Regulation: Hone skills for mitigating the neural limbic system
response (“fight opflight”) to replace impulsive response patterns with conscious,
principle-based decision-making.

6. Feedback Proficiency: Practice effective skills in providing feedback to colleagues
representing a multiplicity of cultural and professional backgrounds.

7. Coaching Competence: Develop and practice effective peer and professional
coaching proficiencies as a foundation for collaborative problem-solving.

Education research shows that your learning is greatest when you are actively involved in
making sense of new concepts (“constructing knowledge”) and when you do this in
community with other students. This model, called “social constructivism,” is closely aligned
with the Jesuit teaching tradition of Ignatian pedagogy. We will use this model throughout
the course, so you can expect to be engaged in classroom activities, work in different small
groups, and ask for clarifications rather than expecting standard lectures.



COURSE CONTENT

Building on the work of authors and researchers Richard Boyatzis, Murray Bowen, Susan
David, Daniel Goleman, Chade-Meng Tan, and others in the evolution of Emotional Intelligence
(EQ), this program expands participants’ capacities and skills in the following key
competencies:

THE FOUR EQ QUADRANTS

SELF-AWARENESS SOCIAL AWARENESS 0

Your ability to accurately perceive Your ability to Mat y read the
your emotions and stay aware of them emotions of nd understand

as they happen. This includes being whatis re g on —understanding
aware of how you tend to respond to what o are thinking and feeling
specific situations and people. and b le to effectively see and

n& organizational culture.

SELF-MANAGEMENT xoﬁ RELATIONSHIP MAANAGEMENT

Your ability to use the aware Your ability to use the awareness of

your emotions to positivem tyour your emotions and the emotions of
behavior - managing y tional others to successfully manage
reactions to all situ {and people. interactions and relationships.

Building on the work of atthors and researchers Susan Gallant, Richard P. Francisco, Erin
Meyer, and other piéneers in the evolution of Cultural Intelligence, we consider the following
four-quadrantimodel for understanding the dimensions of Cultural Intelligence:



THE FOUR CQ QUADRANTS

METACOGNITIVE (STRATEGY)

Your ability to employ cultural
awareness during cross-cultural
interactions. High CQ individuals
consciously and continuously
question their own cultural
assumptions and then adjust
appropriately their cultural knowledge
while interacting with people from
other cultures.

COGNITIVE (KNOWLEDGE)

Your ability to learn and absorb
knowledge of cultural environment, or
the level of cultural knowledge.
Knowledge of cultural particularities
allows us to appreciate and

comprehend the systems that s

social interactions within a c«.o%a

S
L

O‘i

MOTIVATIONAL (DRIVE)

Your ability to harness your attention
and energy toward learning about
cultural similarities and differences

and then effecting strategy.

Metacognition, cognition and
motivation are mental activities,
whereas behavior is corporal a
physical. &

BEHQVI@QTION)
wty to exhibit appropriate

| and nonverbal actions when
racting with those from different
ultures. Cross-cultural interactions
see nonverbal behavior as having a
significant role in communication as it
acts as “silent language” and gives
meaning in subtle ways.

Y

METHODOLOGY

Key Behavioral Science Frameworks

The €uiriculum utilizes a curated suite of established frameworks to support high-impact

learning:

e Foundation for Learning (Kolb’s Cycle): The program follows David Kolb's Experiential

Learning Cycle, moving from concrete ex
application.

perience to deep reflection and intentional

e Conflict & Communication (Conviction/Connection): This model maps responses
based on Assertiveness and Empathy. You will practice balancing these axes to
navigate difficult conversations and mitigate reactivity.

e Regulation & "The Pause" (Attentional Control): Utilizing principles of Applied



Neuroscience, this framework builds the capacity to manage physiological stress
responses in real-time. You will learn to regulate emotional networks to maintain
executive function under pressure.

e Self-Awareness (Johari Window): Applied in peer coaching to help you expand your
"Open Area". By addressing personal blind spots through feedback, you elevate both
emotional and cultural competence.

COURSE MATERIALS

(ALL OF THESE MATERIALS ARE PROVIDED THROUGH CANVAS OR WILE "BE
ELECTRONICALLY SENT TO YOU — NOTHING TO PURCHASE):

The EQ Primer by Lux, Weis & Bohan
EQ Course Readings Booklet
Additional reading will be available electronically

SCHEDULE

August 9

4:00 pm—6:00 pm —in-person grounding'meeting for travel preparations and
logistics overview.

Intersession Read and prepare pre-trig\assighments and complete your autobiography by

2026
Italian
Expedition

August 25, 2026.

The readings are,supplemental to the course curriculum and help prepare you
for the activitiessimtaly. Do not wait to read them on the plane!

If you are'a student, please submit assighments through Canvas. Bring 5 hard
copies of your 4-page single-spaced autobiography to the Dolomites: 2-3 for
your extended coaching group and 2 to turn into staff.

Saturday, August 29, 3:00 PM - Sunday, September 7, 7:00 AM
Activities on the Expedition Can Include:

Listening/Empathy

Conviction / Connection Model

Peer Coaching

Self-Awareness -- Autobiographies

EQ/CQ Awareness Activities (“Creating Transparency”) “T-Group” and Other
Practice Activities Workplace/Life Application and Goals

Peer Feedback Exercises



Program Itinerary

August 29

August 30

August 31

September 1

September 2

September 3

September 4

September 5

September 6

September 7

9 nights, 10 days

2:00-3:00 PM —Check into Kolpinghaus in between 2:00 - 3:00 pm.
Meet the group at 3:30 pm in the large meeting space for first session.
Dinner. After-dinner mail.

After breakfast check-in and classroom module. Mixed group work
throughout the day, including coaching work in small groups. Start T-
group work. Dinner at 8 pm. After-dinner mail.

After breakfast check-in, yoga, and classroom module. T-group 4Mixed
group work throughout the day. T-group. Yoga. Dinner at 8 pm."Afters
dinner mail.

After breakfast check-in. Autobiography exercisedn the'Seiser-Alm,
walking from Seis to Castelrotto. Dinner at 8:15 pm. After-dinner mail.

After breakfast check-in, yoga, and classroam module. T-group. Lunch
break for shopping, laundry, and packing”™Tsgroup, yoga. Dinner at 8 pm.
After-dinner mail.

Classroom meeting after breakfast; leave rooms and store luggage,
followed by ascent to Seiser-Alm¥egion via bus then a gondola. Hiking
module to the Tierser-Alpl*Hutte (Rifugio Alpe di Tires), breaking for
lunch in route. Stay overnight'at the Tierser-Alpl-Hutte. Dinner and after
dinner mail at theTierserzAlpl-Hutte.

Full day in thee high ceuntry, including option to hike over to the
legendary Schlegknhaus for lunch, returning to the Tierser-Alpl Hutte for
pre-dinner,classroom module and dinner. Spend our second night at the
Tiessef-Alpl-Hutte.

Return hike to Seiser-Alm, Seis, gondola, and bus to Bolzano arriving late
in the day. Peer feedback exercise at 5:30. Pre-dinner classroom session.
Dinner at 8:30 pm. After-dinner mail.

After breakfast check-in and classroom module. T-group. Mixed group
work throughout the afternoon, with free time for final packing. 5:30 pm
meet in large meeting room for closing activity instructions.

Closing celebration at 8 pm.

Leave at your leisure, check-out by 9 am. Bus or train from Bolzano to the
next destination. Return to Seattle or to points beyond in Europe (flight
timing will likely require spending a night in Europe for return flights to
Seattle unless your flight leaves late in the afternoon on 7th).

Post-Expeditionary Session



Sunday, October 4 4:00 pm — 6:00 pm — In person gathering - Debrief Expedition and Final
Closing Activity - Submit Assignment 4, Post on Canvas as a Text Entry

EVALUATION and ASSIGNMENTS

This study utilizes a "Living Laboratory" model. The student will engage in active field
research in the Dolomites, followed by academic synthesis.

Supervision: Students will have a pre-trip briefing and post-trip synthesis with Dr Elbest.

Resident Credit: This course is registered as NPLR 4960 (Undergraduate) oNPLRSG960
(Graduate).

Full participation points are assessed through your visible and active gfigagement in all course
components.

Expectations and Commitments

e Attendance & Punctuality: Success in this courséjkequires your prompt arrival at ALL
scheduled sessions, including off-site hikingsand communal dinners. Punctuality is
essential for group cohesion. Communication in Italy will utilize WhatsApp; prompt
responses to polls are required.

e Engagement: You are expected to,practice and exhibit emotionally intelligent behaviors
in all interactions—including at meals. This includes visible engagement in your own
learning and the learning of'youg peers.

e Growth Mindset: Be willihng to move beyond your personal comfort zone to access the
"learning and groéwth! zone.

e Preparation: Complete all assigned readings and pre-course materials to contribute
constructively to discussions.

e Ethical Commitment: You must commit to absolute confidentiality regarding all T-
Group disclosures.

2. The\I-Group Experiential Training

T-Group is an educational training system employed in organizational development (OD) and
graduate leadership education. It is a small-group, experience-based learning exercise where
insight comes from the analysis of real-time interactions and the examination of emotions,
reactions, and behavior.

Core Assumptions of the "Human Laboratory"

o Data-Driven Learning: The data for learning is our own behavior, feelings, and
reactions within the group. We begin with no definite structure or specific agenda,



filling that vacuum to study the group as it evolves.

Authentic Relationships: You are most free to learn when you establish authentic,
honest relationships, which increases self-esteem and decreases defensiveness.

Intent vs. Impact: A primary goal is to gain a clear picture of the impact you make on
others and assess how that impact corresponds with your conscious intentions.

Organizational Analogy: The T-Group serves as a microcosm of large organizations. By
analyzing emerging styles of conflict management, status, and influence, you gain insight$
applicable to professional environments.

1. Mandatory Participation and Risk

Learning in this space is largely interdependent, meaning every member of the group'shares
equal responsibility for building the learning environment.

Transparency: You will be addressing in-the-moment experiences, disclosing your
feelings, confronting others’ behavior, and discussing observatiohs of the group. This

may bring discomfort as we are more accustomed to commudigating on a conceptual
level.

Communication Risks: You are encouraged to raise issuesydealing with how you feel
and think about what is happening with you, what'ethers=are doing, and how the group
is proceeding.

Avoiding the Observer Role: Silently obseryvingwerstaying in your comfort zone may
interfere with the learning of others.

The Goal: The aim is to engendes deepyinsights and enable actual behavior changes to
take firm root.

2. Accountability

Attendance and Punctuality (Mandatory): Prompt arrival at all T-group sessions is
essential for maintaining group cohesion and learning efficacy.

Negative Impacti/Maintaining the role of an observer, questioner, or judger, or not
taking personal communication risks, will negatively impact your final grade. "Couch
sitters" gain gélatively little from this course.

Facilitator Role: My role is to help you learn from your own experience, notto act as a
traditionabchairperson or to suggest exactly what our agenda should include. My
responsibility is to facilitate the examination and understanding of the experience.
Faeilitators help participants focus on the way the group is working, the style of an
individual's participation, or the issues that are facing the group.

3almportant Boundaries

T-Group is not a mental health, medical, or counseling program. The course can be intense,
and being away from your routine adds stress. The experience may produce strong emotions,
but the course is not therapy. The content focuses on interpersonal issues, not intrapersonal
ones. If you are currently in therapy, please consult with your therapist before attending.

Resources to learn more about T-Group: Batista, E. (2018, June 8). A Brief History of T-Groups.



Ed Batista. https://www.edbatista.com/2018/06/a-brief-history-of-t-groups.html; Rothwell, W.
J., Stavros, J. M., & Sullivan, R. (2016). Practicing organization development: leading
transformational change (4th ed., pp. 348-355). John Wiley & Sons.; Rubin, C. (2016). The
Power of T-Groups and Experiential Learning.

The Course has 5 Assignments:

Assignment Description Evaluation
1. EQ Baseline 1,500-word pre-trip leadership self-assessment. Dr. Ethert
2. Autobiography 4-page single-spaced autobiography, 5 hard copies to Italy DryElbert
3. Field Research Log Daily logs of group social dynamics and decision-making; Dr. Elbert
4. Community Pillar Active participation in field-based group synthesis Field Lead
5. Final Synthesis 3,000-word paper linking field data to lead@gship-theory. Dr. Elbert

Phase 1: Pre-Trip

Assignment 1: Integrated Leadership Assessment & Field'Hypothesis (30 points)

Requirement: 1,500-word formal synthesis pdper due via Canvas to Dr. Noreen Elbert prior to departure.

This paper establishes the student’s baseline for the expedition. It must synthesize the following three
components into a single, cohesive "Field\Hypothesis":

e Theoretical Reflection; DistilRcore concepts from the required readings and the EQ Primer. What
specific leadership theoriessor emotional intelligence competencies resonate with your professional

experience?

e The JohariWindow Analysis: Based on your Johari Window exercise, what did you discover about your
Blind and Hidden quadrants? How do these internal structures currently impact your ability to lead and

follow?

o__ ThesDolomites Field Hypothesis: Based on your readings and your Johari Window, what is your
hypothesis of self? Specifically:

o What are specific behaviors or EQ competencies you intend to focus on during the 10-day
expedition?

o How will you measure "success" in this area by the end of the trip?

Assignment 2: The Autobiography (10 points)



https://www.edbatista.com/2018/06/a-brief-history-of-t-groups.html%3B

The autobiography exercise is a central component of this course. Its purpose is to help you
deepen your awareness of how your cultural and family backgrounds influence your current
relationships. Our personal histories often shape the patterns we fall into—where we get
triggered or “hijacked,” and the situations in which we become less effective in our
interactions.

e Requirements: Write a 4-page, single-spaced autobiography in narrative form.

e Format: This must be a story of how you became who you are today, not a résumé or
bullet list. Submissions under four full pages will not be accepted.

e Submit: Text Entry to Canvas (Assignment 2).

e Logistics: You MUST bring five (5) hard copies of your 4-page autobiography te ltaly for
use in your coaching groups.

¢ Note on Quality: The quality of your reflection affects your participationigrade, as it
demonstrates the time and effort invested in preparation before the'edurse begins.

Phase 2: In-Field Research (During Expedition)
Assignment 3: Field Research Log & Social Dynamics (30 points)
While in the Dolomites, students will maintain a structured researchylog.

Focus: Real-time analysis of group decision-making, conflictresolution, and the application of EQ theories in
high-stakes environments.

Supervision: On-site coordination by Hartley McGrath;1ogs reviewed by Dr. Elbert post-trip.
Phase 3: Post-Trip Integration (Due 2 weekSpO0st-return)

Assignment 4: Final Leadership Synthesis Paper (30 points) The "capstone" of the independent study.
¢ Requirement: 3,000 wordst
e Focus: Integrate thé pre=trip theory (Phase 1) with the observed field data (Phase 2). Students
must analyze their pérsonal leadership evolution and the group's social system dynamics.

Your grade for’writtén work is based on quality, not quantity. Do not provide a play-by-play
of the weel§ atally of events, or a generic summary of concepts without application. Your
writing should reflect thoughtful integration, using specific experiences, concrete examples,
and yourpersonal reactions, responses, and insights. Simply going through the experience is
not enough; your written work should help you make meaning of it.

Submission Details - Text Entry on Canvas. Normal margins, 12 point font, double-spaced.
No’bullet-pointed text.



ASSIGNMENT POINTS
EQ Baseline 30
Autobiography 10
Field Journal 30
Leadership Synthesis Paper 30
Participation 100
200
POINT SCALE LETTER GRADE POINT SCALE LETTER GRADE
94% and higher A 77% -79% C+
90% - 93% A- 74% - 76% C
87% -89% B+ 70% -%73% C-
84% - 86% B Belew 70% DorF
80% -83% B-

SPECIAL FEES AND CONSIDERATIONS

FINANCIAL INFORMATION

Tuition: Standard Seattle University tuition for 3-5 credits applies. These credits are eligible
for Federal Financial Aid.

TripFee: An external field fee of $2,950 is paid directly to Pause, Inc. to cover lodging,
trekking logistics, and on-site coordination. This fee is not billed through MySeattleU. Fee
covers'ALL meals, lodging, transportation, and facilitator costs during the program.

Budget Revision: Students may petition the Redhawk Service Center for a "Cost of
Attendance" increase to cover the Trip Fee and airfare via student loans.

Family members, alumni and guests taking the course will pay $3,450 for both the course and
the expedition — no tuition ($3,033 at 2024-25 tuition costs). A non-refundable

S500 deposit will secure your spot after acceptance into the program. No refunds of full fee
after June 1, 2026, as deposits will have been made based on number of participants



registered and signed up for the program at the beginning of May 2026.

Registration Requirement

POLICY REQUIREMENTS Individual students, faculty, staff, or guests who wish to lead or participate
in University related international travel are required to register their planned travel through the
University’s Travel Registry. To ensure they receive resources and information relevant to their
travel, individuals who wish to participate in University-related international travel should register

no later than twenty (20) days prior to their intended departure date.

Seattle University does not provide health or liability insurance for the participant; this is covered
by the mandatory On Call International enroliment triggered by the registry

DOLOMITES PROGRAM LODGING INFORMATION 2026

Lodging for the 2026 program will be at the following hotel and hikiqg lodge:

Dates Hotel or Lodge
8/29, 30, 31,
9/1,2,5,6 The Kolpinghaus Bozan

Largo Adolph Kolping, 3, 39100\Bolzano BZ, Italy. VAT
no.: IT00475280210 TAX%0.:80005130218 Tel: +39
0471 308400.

9/3,9/4 Schutzhaus TierserAlp! (at 2440 meters above sea level) / Rifugio Alpe di
Tires —Sudtiroly/Delomiten Alto Adige / Dolomiti
Tel. +39-0471-707460 (in the village)
39-0474%7.2%7958 (on the mountain — call here first)
info @tierseralpl.com, www.tierseralpl.com Contact
person: Signora Judith Perathoner

Note: The naptes and addresses are usually in both German and Italian, as this is a
German-speaking region of Italy.

For emergency calls, or if you get lost in Italy in route to Bolzano, please use Hartley’s cell
phone namber below or text to the 2026 Dolomites group’s WhatsApp number.

Hartley McGrath 001 -206 — 245 - 6999


mailto:info@tierseralpl.com
http://www.tierseralpl.com/

UNIVERSITY RESOURCES & POLICIES

e Library and Learning Commons
http://www.seattleu.edu/learningcommons/ @6

This includes: Learning Assistance Programs, Research [Library] Services, Writing

Center, Math Lab 6

e Academic Integrity Tutorial

Found on Canvas and SU Online :
ACADEMIC POLICIES 0&

e Academic Integrity Policy
e Academic Grading Grievance Policy
e Professional Conduct Policy (only for those professional programs to which it

applies) @
https://www.seattleu.edu/redhawk-axis/academic-policies/ Q

¢ Notice for students concerning Disabilities .
If you have, or think you may have, a disability (in«.& ‘invisible disability’ such as a
learning disability, a chronic health problem, or, al health condition) that
interferes with your performance as a studenti %ass, you are encouraged to arrange
support services and/or accommodations Disabilities Services staff located in
Loyola 100, (206) 296-5740. Disability4basead adjustments to course expectations can
be arranged only through this

e Notice Regarding Religio Q\modations
It is the policy of Seattle hl y to reasonably accommodate students who, due to
the observance of reli i&holidays, expect to be absent or endure a significant hardship
during certain d iracademic course or program. Please see, Policy on Religious

Accommodati r Students (https://www.seattleu.edu/media/policies/Policy-on-
Religious-Accommedations-for-Students---FINAL.PDF).”

. Offi«nstitutional Equity
itle IX ofthe Education Amendments of 1972 (Title IX) prohibits discrimination based

on'sex in educational programs or activities that receive Federal financial assistance.
prohibition includes sexual misconduct, which encompasses sexual harassment
nd sexual violence. Seattle U remains committed to providing a safe and equitable
learning, living, and working environment. Seattle U offers emergency, medical, and
Q other support resources, as well as assistance with safety and support measures, to
community members who have experienced or been impacted by sexual misconduct.

Seattle U requires all faculty and staff to notify the University’s Title IX Coordinator if they
become aware of any incident of sexual misconduct experienced by a student. For more
information, please visit https://www.seattleu.edu/equity/. If you have any questions or


http://www.seattleu.edu/learningcommons/
http://www.seattleu.edu/learningcommons/
https://www.seattleu.edu/academic-integrity/resources-for-students/
https://www.seattleu.edu/redhawk-axis/academic-policies/
https://www.seattleu.edu/media/policies/Policy-on-Religious-Accommodations-for-Students---FINAL.PDF)
https://www.seattleu.edu/media/policies/Policy-on-Religious-Accommodations-for-Students---FINAL.PDF)
https://www.seattleu.edu/media/policies/Policy-on-Religious-Accommodations-for-Students---FINAL.PDF)
https://www.seattleu.edu/equity/

concerns, you may also directly contact the Title IX Coordinator in
the Office of Institutional Equity (email: ocie@seattleu.edu; phone: 206.296.2824)
University Resources and Policies

Updated 2/2/2026 Draft 6
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