Field-Based Independent Study
August 29 — September 7, 2026
Summer 2026 | Bolzano, Italy

INSTRUCTOR INFORMATION
Supervising Faculty: Noreen Elbert, EAD MNPL Email: elbertn@seattleu.edu
Field Lead/Coordinator: Hartley McGrath Email: mcgrahar@seattleu.edu

COURSE DESCRIPTION & NATURE OF STUDY

Academic Framework & Mission Alignment

This program is a supervised Field-Based Independent Study conducted under SU Policy 78-01.
While the primary field research occurs during residency in the Dolomites, there are assignments
due before and after the time abroad. Students work directly with their specific academic advisors
to ensure credits are applied toward their respective graduate degree requirements across Seattle
University.

Cura Personalis & The Human Laboratory

Rooted in the Jesuit principle of Cura Personalis (care for the whole person), this course
transcends traditional classroom boundaries. It is designed as an immersive leadership laboratory
where the "self" and the "group" are the primary subjects of study. By integrating Ignatian
reflection with advanced behavioral science, the program fosters development in:

e Relational Intelligence (RI): The capacity to navigate complex interpersonal dynamics and
organizational systems with presence and precision.

¢ Global Relational Intelligence (GRI): The ability to adapt leadership behavior across
diverse cultural frameworks and multicultural environments.

e Systems-Based Leadership: Analyzing the "here-and-now" data of group dynamics to
understand how leadership emergence impacts trust and collective performance.

Traditional education often approaches socio-emotional competencies through static, analytical
methods. This residency disrupts that model, combining high-level theory with real-time field
observation and structured interpersonal reflection. This "human laboratory" environment is
designed to strengthen:

o Affective Regulation: Maintaining reflective capacity and attentional control under
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environmental and social pressure.

e Reflective Decision-Making: Moving beyond emotional reactivity to high-stakes, values-
based choices.

e Interpersonal Agility: Increasing effectiveness across diverse human and organizational
systems.

Organizational and Relational Dynamics

Students examine how leadership behavior serves as the primary driver for group dynamics,
communication systems, and trust formation. In modern organizational systems, communication
breakdowns and ineffective feedback loops often erode adaptability and performance. This
course treats these challenges as data points for study.

Competencies such as relational intelligence, adaptability, and systems-based influence are
critical workforce requirements. By integrating field-based observation, peer coaching, and real-
time systems analysis, students graduate from "knowing" leadership theory to "executing"
authentic influence in complex, multicultural environments.

Integrated Outcomes

e Systems Perception: Analyze how emotional and cultural currents influence organizational
effectiveness and collective performance.

e Feedback Proficiency: Mastery of the "Intent vs. Impact" loop to bridge communication
gaps in high-stakes environments.

e Cultural Strategy: Employing cognitive and behavioral agility to lead across varying cultural
and social frameworks.

LEARNING OBJECTIVES

Measurable Learning Objectives

The independent study is structured to achieve the following competencies through a "Living
Laboratory" model:

I. Intrapersonal Agility & Regulation

e Neuroscience-Informed Self-Management: Demonstrate increased emotional regulation



and attentional control, moving from reactive responses to reflective decision-making
under stress and ambiguity.

Affective Awareness: Accurately perceive and articulate internal emotional data as a
primary tool for situational analysis.

Il. Systems & Relational Intelligence

Organizational Influence: Analyze organizational communication systems to identify
hidden dynamics and formulate strategies that drive transparency, accountability, and
collaboration.

Global Communication: Apply advanced active listening and culturally responsive
communication strategies across diverse multicultural and organizational contexts.

Relational Capacity: Develop the capacity to sustain authentic, ethical, and high-trust
professional relationships in high-stakes environments.

Ill. Applied Behavioral Competencies

Feedback Proficiency: Practice the technical and emotional skills required to deliver and
receive high-impact constructive feedback using the "Intent vs. Impact" loop.

Coaching Competence: Master peer-coaching techniques that facilitate collaborative
learning, group accountability, and sustained professional development.

Pedagogical Framework: The Science of Learning

Educational research confirms that deep learning occurs through active engagement and

collaborative meaning-making. This course moves beyond theoretical study by utilizing:

Social Constructivism: Learning as a collective, relational process where meaning is built
through group interaction.

Ignatian Pedagogy: A cycle of Context, Experience, Reflection, Action, and Evaluation—
ensuring the Dolomites residency results in a permanent shift in leadership behavior.

Experiential Synthesis: Structured field observation followed by a 3,000-word integration
of leadership theory and personal experience.



COURSE CONTENT

Building on the evolution of Relational Intelligence (RI) as established by the work of Goleman, Boyatzis,
David, and Friedman, this program expands participants’ capacities to lead within complex human systems.
By integrating frameworks from Interpersonal Neurobiology and Systems Theory, students develop the
agility to regulate internal stress responses while simultaneously navigating the subtle emotional and
cultural currents that define organizational effectiveness

THE FOUR RELATIONAL INTELLIGENCE (RI) QUADRANTS

INTRAPERSONAL INSIGHT AFFECTIVE REGULATION

The ability to differentiate your Maintaining a "non-anxious presence"
internal emotional data from external and reflective capacity during high-
system triggers. stakes conflict.

SYSTEMS PERSPECTIVE AUTHENTIC INFLUENCE

The ability to accurately read the Using transparency and feedback to
"hidden" dynamics and power build high-trust, high-accountability
structures in a group or culture. partnerships.

Building on the foundational work of Susan Gallant, Richard P. Francisco, and Erin Meyer, as well as
the cross-cultural leadership research of Geert Hofstede, Fons Trompenaars, and Christopher Earley,
this program utilizes a multi-dimensional model of Global Relational Intelligence (GRI). This
framework moves beyond simple cultural "etiquette" to focus on the cognitive and behavioral agility
required to lead effectively across diverse human systems.

THE FOUR DIMENSIONS OF GLOBAL RELATIONAL INTELLIGENCE (GRI)



METACOGNITIVE (STRATEGY) COGNITIVE (KNOWLEDGE)

The "executive" dimension of The analytical dimension. This
leadership. This is your ability to involves a deep understanding of the
consciously question your own economic, legal, and social systems
cultural assumptions and adjust your that shape how different cultures
mental maps in real time during perceive authority, time, and trust.

cross-cultural interactions.

MOTIVATIONAL (DRIVE) BEHAVIORAL (ACTION)

The energetic dimension. This is the The corporal dimension. This is the ability

capacity to direct your attention and to exhibit the appropriate verbal and

"stay in the room" when faced with the non-verbal cues—the "silent language"

discomfort or ambiguity inherent in of leadership—to ensure your intent

diverse environments. matches your impact across cultural
boundaries.

METHODOLOGY

Key Behavioral Science Frameworks

The curriculum utilizes a multidisciplinary suite of established frameworks from leadership
studies, organizational development, and applied neurobiology. These models provide intellectual
scaffolding for the field research conducted in the Dolomites.

o Experiential Learning (Kolb’s Cycle): The residency is structured around David Kolb’s four-
stage cycle. Participants move from Concrete Experience (the T-Group/experiential exercises)
to Reflective Observation, followed by Abstract Conceptualization (linking experience to
theory) and Active Experimentation (testing new leadership behaviors in real-time).

e Conflict & Communication (The Conviction/Connection Model): This framework examines
the essential tension between "Conviction" (assertiveness, standing one’s ground, and clarity
of purpose) and "Connection" (empathy, active listening, and relationship maintenance).
Students analyze their default tendencies and practice the "Relational Agility" required to
balance both in high-pressure conflict.

e Applied Neuroscience (Emotional Regulation & Attentional Control): Drawing from the work



of Daniel Siegel and Judith E. Glaser, students practice strategies to manage the "Amygdala
Hijack." By increasing attentional control and self-regulation, participants maintain the
capacity necessary for strategic decision-making while under environmental or interpersonal
stress.

e The Johari Window (Self-Awareness & Feedback Systems): This model is utilized extensively
in peer coaching and T-Group modules. By focusing on the Blind and Hidden quadrants,
students learn to reduce interpersonal noise and increase transparency, directly strengthening
their effectiveness as communicators and leaders.

e Systems Theory & The Interpersonal Gap: Based on the work of John Wallen, this framework
helps students bridge the gap between their "Private Intent" and their "Public Impact." This is
the foundational skill for all feedback exercises during residency.

COURSE MATERIALS

(ALL OF THESE MATERIALS ARE PROVIDED THROUGH CANVAS OR WILL BE
ELECTRONICALLY SENT TO YOU — NOTHING TO PURCHASE):

Lux, G., Weis, W., & Bohan, L. (2012). EQ primer: An introduction to emotional intelligence (3rd ed.). Seattle
University

Jones, B. B., & Brazzel, M. (Eds.). (2014). The NTL Handbook of Organization Development and Change:
Principles, Practices, and Perspectives (2nd ed.). Pfeiffer.

EQ Course Readings Booklet provided electronically

Additional reading will be available electronically

SCHEDULE

August 9 4:00 pm - 6:00 pm — in-person grounding meeting for travel preparations and
logistics overview.

Intersession: Read and prepare pre-trip assignments and complete your autobiography by
August 25, 2026.

The readings are supplemental to the course curriculum and help prepare you
for the activities in Italy. Do not wait to read them on the plane!



2026 Italian Expedition

If you are a student, please submit assignments through Canvas. Bring 5 hard copies of your 4-page
single-spaced autobiography to the Dolomites: 2-3 for your extended coaching group and 2 to turn into
staff.

Saturday, August 29, 3:00 PM — Sunday, September 7, 7:00 AM
Program ltinerary 9 nights, 10 days

August 29 2:00-3:00 PM — Check into Kolpinghaus in between 2:00 - 3:00 pm.
Meet the group at 3:30 pm in the large meeting space for first session.
Dinner. After-dinner mail.

August 30 After breakfast check-in and classroom module. Mixed group work
throughout the day, including coaching work in small groups. Start T-
Group work. Dinner at 8 pm. After-dinner mail.

August 31 After breakfast check-in, yoga, and classroom module. T-group. Mixed
group work throughout the day. T-Group. Yoga. Dinner at 8 pm. After-
dinner mail.

September 1 After breakfast check-in. Autobiography exercise in the Seiser-Alm,

walking from Seis to Castelrotto. Dinner at 8:15 pm. After-dinner mail.

September 2 After breakfast check-in, yoga, and classroom module. T-group. Lunch
break for shopping, laundry, and packing. T-Group, yoga. Dinner at 8 pm.
After-dinner mail.

September 3 Classroom meeting after breakfast, leave rooms and store luggage,
followed by ascent to Seiser-Alm region via bus then a gondola. Hiking
module to the Tierser-Alpl-Hutte (Rifugio Alpe di Tires), breaking for
lunch in route. Stay overnight at the Tierser-Alpl-Hutte. Dinner and after
dinner mail at the Tierser-Alpl-Hutte.

September 4 Full day in the high country, including option to hike over to the
legendary Schlernhaus for lunch, returning to the Tierser-Alpl Hutte for
pre-dinner classroom module and dinner. Spend our second night at the
Tierser-Alpl-Hutte.

September 5 Return hike to Seiser-Alm, Seis, gondola, and bus to Bolzano arriving late
in the day. Peer feedback exercise at 5:30. Pre-dinner classroom session.
Dinner at 8:30 pm. After-dinner mail.

September 6 After breakfast check-in and classroom module. T-Group. Mixed group
work throughout the afternoon, with free time for final packing. 5:30 pm
meet in large meeting room for closing activity instructions.

Closing celebration at 8 pm.



September 7 Leave at your leisure, check-out by 9 am. Bus or train from Bolzano to the
next destination. Return to Seattle or to points beyond in Europe (flight
timing will likely require spending a night in Europe for return flights to
Seattle unless your flight leaves late in the afternoon on 7th).

Post-Expeditionary Session

Sunday, October4 4:00 pm — 6:00 pm — In person gathering - Debrief Expedition and Final
Closing Activity - Submit Assignment 4, Post on Canvas as a Text Entry

EVALUATION and ASSIGNMENTS

Supervision: Students will have a pre-trip briefing and post-trip synthesis with Dr. Elbert.

This study utilizes a "Living Laboratory" model. The student will engage in active field
research in the Dolomites, followed by academic synthesis.

PARTICIPATION EXPECTATIONS

Participation grades are based on preparedness, contribution to group learning, responsiveness to
feedback, engagement in experiential activities, punctuality, and demonstrated application of course
frameworks throughout the program.

Consistent non-participation or disengagement may negatively affect both individual learning outcomes
and participation evaluation.

Expectations and Commitments

e Attendance & Punctuality: Success in this course requires your prompt arrival at ALL
scheduled sessions, including off-site hiking and communal dinners. Punctuality is
essential for group cohesion. Communication in Italy will utilize WhatsApp; prompt
responses to polls are required.

e Engagement: You are expected to practice and exhibit emotionally intelligent behaviors
in all interactions, including at meals. This includes visible engagement in your own
learning and the learning of your peers.

e Growth Mindset: Be willing to move beyond your personal comfort zone to access the
"learning and growth" zone.

e Preparation: Complete all assigned readings and pre-course materials to contribute
constructively to discussions.

e Ethical Commitment: You must commit to absolute confidentiality regarding all
group disclosures.



2. The T-Group Methodology: A Living Laboratory

The T-Group methodology has historically been, and remains, a cornerstone of elite graduate leadership
education (notably at the Stanford Graduate School of Business, Pepperdine University, and American
University). It is utilized globally in organizational development and executive training as a rigorous
framework for studying group dynamics and interpersonal behavior in real-time.

Key Academic Anchors:

e Experiential Systems Analysis: This model emphasizes the observation and analysis of
communication patterns, leadership emergence, conflict dynamics, and group development
processes.

e Real-Time Behavioral Laboratory: Participants utilize the "here-and-now" environment to analyze
how individual leadership styles impact group systems.

e Relational Intelligence: By synthesizing experiential field data with peer-based feedback loops,
students cultivate the advanced emotional and cultural intelligence necessary to navigate
complexity and exert authentic organizational influence.

Note on Scope: The T-Group is an educational framework designed to strengthen self-awareness,
relational effectiveness, and applied leadership capacity. While the experience can be intense and
personally transformative, it is a professional development laboratory, not therapy or counseling.

Core Assumptions of the "Human Laboratory"

e Data-Driven Learning: The data for learning is our own behavior, feelings, and
reactions within the group. We begin with no definite structure or specific agenda,

filling that vacuum to study the group as it evolves.

o Authentic Relationships: You are most free to learn when you establish authentic,
honest relationships, which increases self-esteem and decreases defensiveness.

e Intent vs. Impact: A primary goal is to gain a clear picture of the impact you make on
others and assess how that impact corresponds with your conscious intentions.

e Organizational Analogy: The T-Group serves as a microcosm of large organizations. By
analyzing emerging styles of conflict management, status, and influence, you gain insights
applicable to professional environments.

Participation Behaviors

Learning in this space is largely interdependent, meaning every member of the group shares
equal responsibility for building the learning environment.

e Attendance and Punctuality: Prompt arrival at all T-Group sessions is essential for
maintaining group cohesion and learning efficacy.

e Transparency: You will be addressing in-the-moment experiences, disclosing your
feelings, confronting others’ behavior, and discussing observations of the group. This
may bring discomfort as we are more accustomed to communicating on a conceptual



level.

e Communication Risks: You are encouraged to raise issues dealing with how you feel
and think about what is happening with you, what others are doing, and how the group
is proceeding.

e Avoiding the Observer Role: Silently observing or staying in your comfort zone may
interfere with the learning of others.

e The Goal: The aim is to engender deep insights and enable actual behavior changes to
take firm root.

e Facilitator Role: In this leadership laboratory, the facilitator focuses on the “how”
rather than the "what" highlighting communication patterns, leadership emergence,
and the interpersonal impact of individual styles. This approach shifts the
responsibility of learning onto the participants, requiring them to analyze real-time
data to bridge the gap between leadership theory and authentic organizational
influence.

The Course has 4 Assignments:

Assighment Description Evaluation
1.ILA 1,500-word pre-trip leadership self-assessment. Dr. Elbert
2. Autobiography 4-page single-spaced autobiography, 5 hard copies to Italy Dr. Elbert
3. Field Research Log Daily logs of group social dynamics and decision-making. Dr. Elbert
4. Final Synthesis 3,000-word paper linking field data to leadership theory. Dr. Elbert

Phase 1: Pre-Trip
Assignment 1: Integrated Leadership Assessment & Field Hypothesis (30 points)
Requirement: 1,500-word formal synthesis paper due via Canvas to Dr. Noreen Elbert prior to departure.

This paper establishes the student’s baseline for the expedition. It must synthesize the following three
components into a single, cohesive "Field Hypothesis" paper:

e Theoretical Reflection: Distill core concepts from the required readings and the EQ Primer. What
specific leadership theories or relational intelligence competencies resonate with your professional

experience?

e The Johari Window Analysis: Based on your Johari Window exercise, what did you discover about your



Blind and Hidden quadrants? How do these internal structures currently impact your ability to lead and
follow?

e The Dolomites Field Hypothesis: Based on your readings and your Johari Window, what is your
hypothesis of self? Specifically:

o What are specific behaviors or competencies you intend to focus on during the 10-day
expedition?

o How will you measure success in these areas by the end of the trip?

Assignment 2: The Autobiography (10 points)

The autobiography exercise is a central component of this course. Its purpose is to help you
deepen your awareness of how your cultural and family backgrounds influence your current
relationships. Our personal histories often shape the patterns we fall into—where we get
triggered or “hijacked,” and the situations in which we become less effective in our
interactions.

e Requirements: Write a 4-page, single-spaced autobiography in narrative form.

e Format: This must be a story of how you became who you are today, not a résumé or
bullet list. Submissions under four full pages will not be accepted.

e Submit: Text Entry to Canvas (Assignment 2).

e Logistics: Bring five (5) hard copies of your 4-page autobiography to Italy for use in
your coaching groups.

¢ Note on Quality: The quality of your reflection affects your participation grade, as it
demonstrates the time and effort invested in preparation before the course begins.

Phase 2: In-Field Research (During Expedition)
Assignment 3: Field Research Log & Social Dynamics (30 points)

While in the Dolomites, students will maintain a structured field research log documenting
observations and analysis of group dynamics and leadership behavior.

Focus: Structured observational field notes analyzing group decision-making, leadership
emergence, conflict dynamics, emotional regulation, communication systems, and application of
course frameworks in real-time settings.

Phase 3: Post-Trip Integration (Due 2 weeks post-return)

Assignment 4: Final Leadership Synthesis Paper 3000 words (30 points) The "capstone" of the
independent study.



Focus: Integrate course theory, field observations, interpersonal experiences, and leadership
frameworks into a cohesive analysis of personal leadership development and group systems
dynamics.

Students are expected to apply course concepts directly to observed experiences and
demonstrate thoughtful integration of theory, behavior, communication patterns, and
organizational analysis. Papers should emphasize analytical depth, reflective insight, and applied
leadership learning rather than chronological summaries of trip activities.

Your grade for written work is based on quality, not quantity. Do not provide a play-by-play
of the week, a tally of events, or a generic summary of concepts without application. Your
writing should reflect thoughtful integration, using specific experiences, concrete examples,
and your personal reactions, responses, and insights. Simply going through the experience is
not enough; your written work should help you make meaning of it.

Submission Details - Text Entry on Canvas. Normal margins, 12-point font, double-spaced.
No bullet-pointed text.

ASSIGNMENT POINTS

ILA Paper 30

Autobiography 10

Field Journal 30

Leadership Synthesis Paper 30

Participation 100
200

POINT SCALE LETTER GRADE POINT SCALE LETTER GRADE

94% and higher A 77% - 79% C+

90% - 93% A- 74% - 76% C

87% - 89% B+ 70% - 73% C-

84% - 86% B Below 70% DorF

80% - 83% B-




DOLOMITES PROGRAM LODGING INFORMATION 2026

Lodging for the 2026 program will be at the following hotel and hiking lodge:

Dates Hotel or Lodge
8/29, 30, 31,
9/1,2,5,6 The Kolpinghaus Bozan

Largo Adolph Kolping, 3,39100 Bolzano BZ, Italy. VAT
no.: IT00475280210 TAX no.: 80005130218 Tel: +39
0471 308400.

9/3,9/4 Schutzhaus Tierser Alpl (at 2440 meters above sea level) / Rifugio Alpe di
Tires —Sudtirol /Dolomiten Alto Adige / Dolomiti
Tel. +39-0471-707460 (in the village)
39-0471-727958 (on the mountain — call here first)
info@tierseralpl.com, www.tierseralpl.com Contact
person: Signora Judith Perathoner

Note: The names and addresses are usually in both German and lItalian, as this is a
German-speaking region of ltaly.

For emergency calls, or if you get lost in Italy in route to Bolzano, please use Hartley’s cell
phone number below or text to the 2026 Dolomites group’s WhatsApp number. Hartley
McGrath 001 — 206 — 245 - 6999

UNIVERSITY RESOURCES & POLICIES

e Library and Learning Commons
http://www.seattleu.edu/learningcommons/
This includes: Learning Assistance Programs, Research [Library] Services, Writing
Center, Math Lab
e Academic Integrity Tutorial
Found on Canvas and SU Online
ACADEMIC POLICIES

e Academic Integrity Policy

e Academic Grading Grievance Policy

e Professional Conduct Policy (only for those professional programs to which it
applies)

https://www.seattleu.edu/redhawk-axis/academic-policies/



mailto:info@tierseralpl.com
http://www.tierseralpl.com/
http://www.seattleu.edu/learningcommons/
http://www.seattleu.edu/learningcommons/
https://www.seattleu.edu/academic-integrity/resources-for-students/
https://www.seattleu.edu/redhawk-axis/academic-policies/

Notice for students concerning Disabilities

If you have, or think you may have, a disability (including an ‘invisible disability’ such as a
learning disability, a chronic health problem, or a mental health condition) that
interferes with your performance as a student in this class, you are encouraged to arrange
support services and/or accommodations through Disabilities Services staff located in
Loyola 100, (206) 296-5740. Disability-based adjustments to course expectations can
be arranged only through this process.

Notice Regarding Religious Accommodations

It is the policy of Seattle University to reasonably accommodate students who, due to
the observance of religious holidays, expect to be absent or endure significant hardship
during certain days of their academic course or program. Please see, Policy on Religious
Accommodations for Students (https://www.seattleu.edu/media/policies/Policy-on-
Religious-Accommodations-for-Students---FINAL.PDF).”

Office of Institutional Equity

Title IX of the Education Amendments of 1972 (Title IX) prohibits discrimination based
on sex in educational programs or activities that receive Federal financial assistance.
This prohibition includes sexual misconduct, which encompasses sexual harassment
and sexual violence. Seattle U remains committed to providing a safe and equitable
learning, living, and working environment. Seattle U offers emergency, medical, and
other support resources, as well as assistance with safety and support measures, to
community members who have experienced or been impacted by sexual misconduct.

Seattle U requires all faculty and staff to notify the University’s Title IX Coordinator if they
become aware of any incident of sexual misconduct experienced by a student. For more
information, please visit https://www.seattleu.edu/equity/. If you have any questions or

concerns, you may also directly contact the Title IX Coordinator in
the Office of Institutional Equity (email: oie@seattleu.edu; phone: 206.296.2824)
University Resources and Policies
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COURSE READINGS

I. Required Texts for Course

Lux, G., Weis, W., & Bohan, L. (2012). EQ Primer: An introduction to Emotional intelligence (3rd
ed.). Seattle University

Jones, B. B., & Brazzel, M. (Eds.). (2014). The NTL Handbook of Organization Development and
Change: Principles, Practices, and Perspectives (2nd ed.). Pfeiffer.

Il. Required Readings for Course: Modern Foundations

The following research (published 2024—-2026) provides the contemporary evidence base for

our "Human Laboratory" model.

The Relational Advantage: “Welcome to the Era of Relational Intelligence” (Stanford
Social Innovation Review, 2026). This piece argues that as technical tasks are automated,
a leader’s primary value lies in their "Relational Infrastructure,” the ability to build trust
and repair organizational ruptures in real-time.

Capacity Over Content: “2024 Leadership Development Report: Time to Transform”
(Harvard Business Publishing, 2025). This report identifies social intelligence and the
ability to challenge existing organizational patterns as the core competencies required
for the modern workforce.

Systems Impact of Individual Behavior: “Interpersonal Dynamics at Work: How
Experiences Influence Organizational Culture” (PubMed Central, 2026). A data-heavy
study showing that a leader’s interpersonal agility can account for nearly half of a team's
overall commitment and performance levels.

The Adaptive Catalyst: “The Role of Adaptive Leadership in Times of Crisis”
(Administrative Sciences, 2025). This systematic review explores how leaders who
practice affective regulation and empathy serve as the essential catalysts for
organizational resilience.

Pedagogical Disruption: “Transforming Graduate Education: Whole-Student
Development” (Journal of Leadership Education, 2026). This article validates the
immersive, experiential model as the an effective way to foster deep behavioral change.



lll. Foundational Texts
Daniel Kahneman, Thinking, Fast and Slow | Chapter 1: "The Characters of the Story"

o The Framework: Kahneman introduces System 1 (fast, intuitive, emotional) and
System 2 (slower, more deliberative, logical).

o This chapter provides students with the vocabulary to recognize when they are
"hijacked" by fast-thinking biases and how to engage System 2 to achieve
Reflective Decision-Making.

Edgar Schein, Humble Inquiry | Chapter 2: "The Skills of Humble Inquiry"

o The Framework: Schein differentiates between "telling" (which reinforces
hierarchy) and "inquiring" (which builds relationships).

o This is a guide for Relational Intelligence. During peer coaching and T-Group
modules, students use these skills to move from judging their peers to curiously
exploring the "Interpersonal Gap."

Susan David, Emotional Agility | Chapter 4: "The Hook"

o The Framework: David explores how we get "hooked" by internal narratives and
difficult emotions, leading to rigid, ineffective behaviors.

o Essential for Affective Regulation. This chapter helps students be more
transparent by learning to label their emotions accurately rather than being
driven by them.

Douglas Stone & Sheila Heen, Thanks for the Feedback | Chapter 3: "The Identity Trigger"

o The Framework: This chapter analyzes why we get defensive when feedback
challenges our "story" of who we are.

o By understanding identity triggers, students can stay in the learning zone
during intensive peer-feedback sessions without retreating into
defensiveness.

Illl. Additional Articles

Primary Frameworks: Interpersonal & Relational Intelligence

Francisco, R. P. (2023). Five Levels of Interpersonal Communication: A Model that Works Across
Cultures. Stanford Graduate School of Business.



e Analyzes the cross-cultural implications of transparency and the benefit of authentic
disclosure.

Robin, C. (2024). The Power of T-Groups and Experiential Learning. Stanford Graduate School of
Business / Interpersonal Dynamics Research.

e Provides the academic rationale for why the intensity of T-Group builds relational skills.
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